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On Way to Smart City

- Buddhi Prasad Sharma

1. Background:

Today's world is the world of science and technology.
We the people and our rural or urban settlements are
changing very fast. The discoveries and inventions,
especially in Information technologies (IT), has compelled
us to cope up with this technology for existence and live
a life of 21st century: more comfortable and more secure.
So, our existing towns or cities are bound to be improved
and changed into smart cities without any delay. Realizing
this challenging situation, we the people and the concerned
leaders (especially Municipality representative leaders)
floor the idea of Smart City for discussion and work out
for Tansen on way to Smart City exploiting all kinds of

resources we have. Time and tide wait for no man.

2. Present Situation of Tansen:

Tansen, the headquarters of Palpa district, is one of the
oldest small towns, known as Tansen Municipality. It is
located in the Mahabharat Range between Lumbini and
Pokhara linked by the Sidhartha Highway. So it lies on
the highway corridor. It is an old town (the core part
settlement in linear fashion) with a history of about five
decades. It was popular for trade and commerce, bronze
handicrafts, Magar and Newari culture and the
administrative head's seat. Even today it is popular as the
centre of education, health service, agriculture, trade and
commerce, Newari and Magar culture and traditions,
rivers and streams, natural beauty, artistic Hindu temples,
Buddhists shrines,
unfathomable landscape, all-weather lovely climate with

greenish environment with

zero pollution and cultural tourism.
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The facilities of accommodation, transport and
communication, water and sanitation, electricity supply,
banking and many more urban facilities are increasing
day by day. Lots of development works are under
construction. They are mainly modern bus terminal at

Banadevi in greenish environment, granite (stone) paving

on streets from Silkhan to Shitalpati,

the Kaligandaki lifting drinking water project, Dabali
building ( central cultural centre), upgrading the Tansen
tudikhel playground and Damakada playground, Ridi-
Argali -Rhishikeshav temple conservation on the banks
of the Kaligandaki river, Nishan Bhagawati tatha Nepali
Sena Sangralaya' at Palpa Durbar Museum, Durbar court
yard lawn gardening, and so on. On completion of the
development works and their well functioning and time
to time maintenance will certainly bring about changes.
The Kali Gandaki corridor that links Tansen with
Ranimahal monument and Ridi will help the town flourish
in tourism, trade and commerce. Besides the Siddhartha
Highway and the Kaligandaki corridor, the Gautam
Buddha International Airport which is just two and half
hours car drive south near Lumbini, can be additional
boon for the development of Tansen. So, the maximum
welcoming environment for private investors and
entrerpreneurs in health, education and tourism has to be
created and mobilized under 3P concept. However, the
town needs more committed visionary leaders' team and
clear-cut strategic planning to move forward towards
smart city. The concept of smart city is not new for us
because the government has declared the town to be
developed as a model city, which is the foundation on
way to smart city.

Therefore, this small writing attempts just to highlight
on a few factors of smart city targeting Tansen on way
to smart city. This may help start a new discussion for
the development of Tansen.

3. Considerable Smart City Factors:

In reference to all mentioned above, Tansen needs planning
for urbanization so that it could move on way to smart
city, which should be the ultimate goal of Tansen. It is
said that a planned city is a well prepared city for the all-
round development using its resources of all kinds such
as spaces, existing natural and man-made infrastructures,
economic activities, literacy and education status, history
and cultural value, interest and willpower of the people,
popular identity of the town and committed elected local
government leaders and so on.

When we talk about planning Tansen as a smart town,
smart economy counts first. Innovative spirit,
entrepreneurship, productivity willingness and ability to
perform, image or identity and trademark are few things
to be considered in planning. Smart economy of the town
is highly affected by peoples' level of education, flexibility,
creativity, co-operation, open-mind and active participation
in public life with a zeal of ownership. For the town
dwellers and the visitors smart mobility which includes
transport and communication (now ICT) is the another
important factor to be planned. Necessary reforms and
upgrading in existing local, national and international
accessibility are to be considered for zero pollution, safety,
sustainability, innovativeness, comfort and over-all quality
and friendly transport system. Existing use of tractors for
different purposes has to be replaced by pick- ups and
mini trucks for the safety of the streets. This help minimize
pollution and maintain city beauty street life.

Generally, natural environment is charming to all: local
dwellers and the visitors. So, the attractivity of natural
conditions are to be well conserved. Conservation help
beautify the town and save from pollution. Besides the
natural environment, man- made environment also attract
and charm the people; therefore it also should be well
managed and well preserved. Not only these but also
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physical (geographical), social, economic environment
are also to be considered while planning and executing
for smartness. There should be a continuous effort focusing
on quality and sustainable recurrence management.
Culture and traditions are said to be the life and blood of
any place of human settlement. They can be the identity
of the place and should be smartly managed for marketing.
Not only the cultural facilities but also social cohesion,
life styles, health condition, water and sanitation, individual
safety, housing quality, educational facilities and touristic
things and spots are to be smartly designed and managed.

A town consists of core human settlement areas,
landscapes, open places, farms, jungle and so on according
to the physical condition. They are to be well planned for
the use of different purposes. For example, Tansen has
fourteen wards, among them nine are rural areas having
vast landscapes including farming plots and five are core
urban areas. To use them rightly a detail feasibility study
and planning and execution are required in time. A broader
territorial perspective helps town attend economies of
scale. Towns or cities do not operate in vacuums. Their
footprints are associated to surrounding region and
resources and opportunities.

Buildings with modern facilities and streets help not only
beautify the place but also help provide facilities in many
ways. For a smart town these are the most pronounced
factors to be considered. Buildings shape and articulate
space in forming street-walls of the town. Being the streets
connections between spaces and places, as well as being
spaces themselves, and being the street network a definition
of city uniqueness, they cannot be overlooked. The value
of open spaces and landscape counts much in a smart
town. They can be in form of wide streets and squares,
parks, gardens, recreation places such as playground and
stadium. These attract local, internal and external visitors
which help boost up economy of the town. Besides these,
regular electricity supply, sufficient and well managed
water and sanitation, ICT, information centers and
accommodation facilities and many others which we
think of less value and low priority in planning, they are
also needed to plan minutely . Departmental stores, malls,
big market areas are to be built and opened. They not
only save places for open spaces for additional
purposes but also provide job opportunities.

Urban planning can never be implemented in execution
unless there is smart governance. Smart governance is
possible only when there are elected and committed local
leaders who mainly consider rule of law, unbiased decision
making, transparency, accountability, responsiveness,
equity and inclusiveness, effectiveness and efficiency
and participation. Good governance, in this century, is
easier to practice by the use of Information and
communication Technologies (ICTs) and available other
tools.

4.Conclusion:

Tansen Municipality has young, energetic, elected,
committed and visionary leaders. Most of the
infrastructures are at hand. annual, five year and twenty
years' strategic plans for development have been made
with a vision focusing on ' inclusive, touristic cultural
town based on well-managed infrastructure, identity and
value based production and greenish environment'. Lots
of development plans are in execution. They should be
focused on quality and sustainability. For this municipality
alone can not do. Here, peoples' mobilization and active
participation counts much for promoting ownership. It
can be done through good governance. Recently, the
Siddhartha Highway corridor municipalities held a meeting
and made an agreement for economic development of
the municipalities. It can be a good land mark for all of
us if we could solve the risky problem of the Siddhababa
sector of the highway at first step. A village intends to
become a town. In the same way a town intends to become
a city. Tansen being a developed town, it should move
towards a city: a smart city. We have lots of natural,
physical, man-made facilities including ICTs, transport
connectivity, water and sanitation, electricity supply and
many others. In the first step we should improve their
quality and sustainability and then go forward. Our
ultimate goal should be the quality life of the people
through a smart city. Therefore, considering the above
mentioned factors of smart city, Tansen's existing
infrastructures and developmental activities, planning,
execution procedures and all should focus on smart city
building without any delay. The dream of smart city
should turn into reality. So let us go hand in hand: together
we can.

(Tourism Related Writers)
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Snapshot of Tansen:
Foundation of Concrete Changes

Tansen Municipality maintained administrative and
development activities at its regular speed and brought
some concrete changes to be observed in the fiscal year
2076/2077. When the government agencies were about
to gear up their functions after the Municipal Council
meeting and some preliminary procedures were at hand,
the COVID-19 distracted everyone from development
activities to manage the pandemic crisis. Tansen
Municipality showed a serious and matured leadership
of coordination among the government and the non-
government agencies to control the adverse effects of the
pandemic. At the same time, some crucial steps were
taken and the development projects were continuously
accomplished. A few major development activities are
highlighted as below. I'm thankful to the officials for

providing information to prepare this article.

1. Bus terminal: The construction of Green Bus
Terminal at Bandevi has been speeded up at the
lock down period. The almost half a century old
bus park has become quite narrow and there is
growing threat of accidents around there.

-

- Gopal Prasad Bashyal

Unfortunately, the huge project of restructuring
Tansen was cancelled due to lack of agreement on
the place for the bus park some years ago. After
the continuous dialogues and negotiations of the
local government, the selection of Bandevi area
was finalized. It took almost one year for
completing all legal procedures. It's been decided
that Bandevi Green Bus Park will occupy 100
ropanies of land. There will be lots of facilities
like garage, petrol pump and hotels etc. In this
period cutting down of pinewoods and their
management activities in coordination with District
Forest Office were completed. There will be the
systematic bus park in Tansen. It's a significant
contribution of Tansen government to ensure road
safety and beautify the city.

Siddhartha Economic Corridor (SEC):
Sometimes intellectuals grumble at the declining
fate of Tansen's glorious history. Tansen government
is seriously working to regain its glory, beauty and
establish it as really an economic hub. It seems




impossible to Tansen for its sustainable
development alone. Therefore, establishing
economic corridor is promptly chosen as a crucial
intervention for its growth. Economic corridors
connect economic agents along a defined geography
and region. They establish links among economic
hubs. For this, there is dire need of developing
necessary infra-structures and upgrading services
and logistics. Improved logistics efficiency is
associated with trade expansion, export
diversification, investment in productive capacity,
economic growth and poverty reduction. Tansen
Municipality initiated, perhaps the first time in
Nepal, and organized a two day conference on
developing Siddhartha Economic Corridor (SEC)
on December 1-2, 2019. The programme was a
milestone on brainstorming on joint efforts of
economic development to attain the motto of
"prosperous Nepal, happy Nepali", said Mr Ashok
Kumar Shahi, the Mayor. The policy makers and
planners of Lumbini and Gandaki Province,
parliamentarians, chief and deputy chief of
Municipalities and Rural Municipalities, officials,
development workers and politicians adjacent to
the Siddhartha highway gathered together and
discussed the necessity, possibility, challenges and
conditions for materializing SEC as one of the
major intervention of upgrading people's economic
status. As the Conference gave wonderful
suggestions, Tansen has organized the virtual
meetings with the partnering local governments,
donor agencies and seeking their supports to
materialize this mega project.

Marble Street: As a continuous project of the
previous fiscal year, the marble street project has
covered a long street distance of Bhagawati temple-
Terso sadak-Silkhan tole street. It has widened the
street area and also beautified the street.

COVID-19 crisis and Tansen Municipality:
Tansen Municipality showed insightful coordination

among the government and non-government

agencies to manage the possible effects of COVID-
19. All the representatives and staffs were actively
mobilized. There will be a huge list of activities
related to this. But in brief, it must be said that
Tansen Municipality served a lot to manage and
control the pandemic. There is not any grumbling
observed at any public forum in this regard. The
following activities were really remarkable during
the pandemic crisis.

Coordination: To manage the COVID-19 crisis,
Tansen Municipality could coordinate well with
the hospitals, forces, administration, organizations
and other local governments as well. The
construction of quarantines, managing community
quarantines and holding center are really
praiseworthy works of Tansen for serving people
irrespective to their residing districts and local
councils. Janapriya School quarantine, Bhusaldanda
isolation and Batasedanda holding center served
people from different geographical and political
maps. Tansen served the best humanitarian services
to the needy ones. Mandavya community quarantine
was also a good initiation of local people at such
crisis period.

Active role of local government representatives
for COVID-19 management: The Mayor, Deputy
Mayor and all other elected representatives of
Tansen Municipality actively engaged in COVID-
19 management and monitored every activity well.
They regularly visited the quarantines, isolation
and holding centers, managed necessary facilities,
visited the people at homes and inspected for
betterment.

Agriculture ambulance: The Youth Council of
Tansen Municipality, in the financial assistance of
the Municipality, started Agriculture Ambulance
and served cheap vegetables at the doors during
the lockdown. The city dwellers were thrilled to
receive the cheaper and fresh vegetables at the
door. Later, the farmers' cooperatives of Argali and
other nearby villages also started serving vegetables
at the doors.
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d. Foods in subsidized rate: Tansen Municipality,
in coordination with Nepal Army and police for
distribution, provided rice at subsidized rate at the
door. The poor people received free food items
during the lockdown. All the elected representatives,
staffs and security were engaged and these services
were well managed.

e. Remote teaching: Tansen Municipality sponsored
the radio teaching programmes for SEE and Grades
11-12 examination preparing students on the
Community Radio Madanpokhara and the Unique
FM respectively. These radio teaching were well
appreciated to keep the students active and prepare
the exams. The Municipality also provided two
weeks of ICT training for all teachers.

f. Alternative reading materials: Tansen
Municipality printed the home-based reading
materials produced by the Center for Education
human Resource Development (CEHRD) and
distributed free to all students in Tansen. The
Municipality also provided support to the teachers
of institutional schools.

5. Social services: The maternity services, distribution
of disable certificates and other social welfare
services were provided at the doors even at the
crisis period. The Judiciary Committee continued
building relationship and trust among the conflicting
individuals. Most of the cases were solved with
agreement among disputing individuals, said Mrs
Laxmi Pathak, the Deputy Mayor. The
Reconciliation Center has been set up in all Wards
and functioning well.

6. Media: Hamro Tansen bulletin was regularly
published even at the pandemic period. There were
several press conferences as usual. Tansen also
provided corona insurance to 85 journalists.

7. Pushpa Lal Smriti Rastriya Patrakarita
Puraskar: Tansen Municipality has established a
national level journalist award to remark the
valuable contribution of late Pushpa Lal Shreshtha,

the founder of Nepal Communist Party, and
maintained a Fund for this. The Fund has decided
to award Mr Hiranya Lal Shreshtha, the senior
journalist and the foreign affairs scholar, on Asadh
14, the birthday of Pushpa Lal at an august gathering
of Mrs Vidhya Devi Bhandari, President, Nepal.

8. The Asia Foundation, as a partner organization
joining hands to enhance good governance,
organized different workshops on strengthening

local governments in Tansen.

9. The widening of highway at different spots was
done. However, it has several challenges of
motivating people residing at the road sides. It also
looks ugly until the roadside area gets green and
roads get black-topped.

Due to COVID-19, some projects were disturbed. The
Big Buddha, one of the highly prioritized projects of
Tansen, couldn't start since Rs. 25 lakh of this project
was transferred to the COVID-19 management fund.
Similarly, the beautification and upgrading of Tundikhel
was also affected. The other expansion of rural roads and
graveling were also halted.

Despite of COVID-19 crisis, Tansen Municipality laid
foundation of people's prosperity and regains the glory
of Tansen. Big projects like Big Buddha will spread
Tansen's virgin history of mini Kathmandu. This will also
enrich harmony among people of diverse social and
religious cults. Tansen also observes progressive economic
activities and prosperity with the implementation of
Siddhartha Economic Corridor. Although it demands
huge technical expertise and financial investments, it's
been clear that this project will certainly be materialized
with the prompt coordination among the partnering local
governments, donor agencies and non-government sectors
as well. Similarly the Bandevi Green Bus Park is another
remarkable beginning which will definitely manage traffic
and support beautifying Tansen. These major achievements
have spread the message of Tansen Municipal Council
speeding up its performance in satisfactory pace.

( Journalist)
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